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Board Performance Meeting - MS Teams
AM (8.30-11.30) PM (5.30-8.30)

. Board Business Planning Workshop

MS Teams (6-7pm)

. Strategic Planning & Development Day
followed by NED only meeting
In-person (9am-4pm) location TBC

Nerva Homes Board
MS Teams

. Customer Experience Committee
GCH Hub (4-6pm)

Audit, Risk & Assurance Committee
MS Teams (5.30pm In-camera Session,
6-8pm Committee Meeting)

. Homes & Communities Committee
MS Teams (6-8pm)

Colleague & Culture Committee
MS Teams (6-8pm)
Annual Appraisals & Skills Self-Assessment

(June) and Mid-Year Review (November)
MS Teams

Appraisal and skills self-assessment
documentation will be sent to Board Members on
1°' May 2026 with the deadline to be returned by
25" May 2026.

*17™ March 2-5pm Board Performance Meeting
followed by a meal and overnight stay
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GCH BOARD MEETINGS CALENDAR 2026
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