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YOU MATTER
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% Satisfied with Repairs Service
(Transactional)

Q4 =82.67%

*— Year End = 82.69%
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Tenancies Sustained
in the first 12 months
Q4 & Year End = 100%
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Rent Collected
Q4 & Year End

Target 99.65%
Prev month 101.59%
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IT'S 600D T0 BE HOME

% Repairs completed at first visit

March
February
Target
January >95%
December
November Q4 result = 96.78

— o,
88.00% 90.00% 92.00% 94.00% 96.00% 98.00% 100.00% YE reSUIt =95.82%

. 2023-24 2024-25 oo Linear (2024-25)

100% Gas Safety

Check & Record Completed by
anniversary date

98.93% Electrical Safety

Check & Record Completed by anniversary
date

Prev month 98.68%
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CONTINUED...

Average number of Days to Q4 =97 _j‘
L Prepare & Relet Homes YE = 64
X[ X el 24/25 Target 28 days

100

E=====c=EmEE

Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

One hate crime recorded in March
2023-24 mmm 2024-25 =——Target

% of homes with EPC Band C
rating and above

7

Mar
Feb
Jan

Q4/YE Result = 62%
24/25 Target 68%

Dec
\[e}Y,
Oct
Sept

52.00% 54.00% 56.00% 58.00% 60.00% 62.00% 64.00%
BN 2024-2025 e Linear (2024-2025)

Pride. Quality. Innovation.



HOME SAFETY

% of Communal areas with Fire Risk
assessments within required

timeframes 100% Prev month 100%

A % of Communal Areas surveyed for

Danger Asbestos 100% Prev month 100%

Asbestos

% Home Safety Checks

Completed 99.48%
Prev month 99.19%

% of properties with Communal water
facilities that have been risk

assessed 100% Prev month 100%

% of LOLER inspections due
completed 100% Prev month 100%

Pride. Quality. Innovation.



HOME SAFETY OVERVIEW

March Outstanding Remedials

Passenger Lift

Legionella

Fire

0 20 40 60 80
B High Medium ® Low

ZERO outstanding Asbestos remedial actions

Number of reported damp and
mould cases

Fire Risk Assessment number of
recommended remedial actions

80
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O - i — |
Dec Jan Feb Mar

Sept Oct \[e}V}

B Low Risk Medium Risk ™ High Risk

Number of disrepair claims received

The increase in fire remedials is due
to alarge amount of fire risk
assessments being carried out in
this period. We are working
proactively through the actions
being raised.

Three bisrepair Claims
received in March

Q4=13 YE=30
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INSPIRED COLLEAGUES

Voluntary Staff Turnover '

Q4 Result — 3.3% YE Result - 11.10% d
24/25 Target 17.5%

Percentage of working days lost to
sickness

% Q4 Result - 4.17% YE Result - 3.44%
24/25 Target 3.2%

Pride. Quality. Innovation.




FINANCIAL/INCOME KPI'S

Rent Loss on Empty Homes General Needs & Supported Rent Q4 =1.30%
) Arrears as a proportion of rent due YE = 1.59%
—
1-? —— 3.00% 24/25 Target <2.45%
05 2.00%
0] 1.00%
Q1 Q2 Ok Q4
0.00%
2023/24 —2024/25 —Target Q1 Q2 Q3 Q4
Q4 Result — 1.84% YE Result 1.86% 24/25 Target 1.10% 2023/24 ——2024/25 —— Target
Q4 Finance and Income Current Level of Bad Debt Write Off Q4/YE - 1.00%
2.50% 4.00% 24/25 Target <3.00%
2.00%
1.50% —— 3.00%
1.00% — 2.00%
0.00% 1.00% ﬁl\
Rent loss on empty homes General needs & supported Current level of bad debit 0.00%
at month end rent arrears as a write off excluding shared Q1 Q2 Q3 Q4
proportion of total rent ownership
due at month end 2023/24 =—2024/25 =——24/25 Target

January M February M March
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